The Future Search Process




History...

A 1900- Experts solve problems
A 1950- Everybody solves problems
A 1965- Experts improve whole systems

A 2000- Everybody improves whole systems



A Future Search Conference is...

A A threeday event (sleep twice)

A 16-18 hours duration

A Study the past and the present

A Create a future vision

A Form action teams to reach the vision



Do Do o Ix

Agenda...

Day l1-Exami ne wher e wedQad

Day 2AM - Examine where we are (present)

Day 2PM - Declare what we want (future)

Day 3- Design how we get there (Action!)



The Faciti | |

A Manage the pace of the conference

A
A
A

—acllitate whole group discussions

Keep purpose front and center

nsure all voices are heard

A Facilitate finding a common future
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Future Search Basics

A Whole system in the room

A Think globally- Act locally
(Explore the whole before fixing any part)

A Future focugvs reliving the past)

A Common groundvs working the conflicts)

A Selfmanagementreate info, draw conclusions)
A Responsibility for action



Likely Community Participants...

A Healthcare

A Government and Noeprofits
A Education

A Business

A The Arts

A Faith Community

A Community Members and Youth



How Many Participants?

A32 is the minimum
A64 is optimal
A72 is doable

ACan have many conferences...

AUsually based on 8 stakeholder groups
(so the nNnwhole syster
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Two Group Types

A Stakeholder Groups
I All share the same background (i.e. Faith)
I Used to solidify a viewpoint
I Usually 8 or 9 in number

A Mixed Groups

I Used to work with the whole system
I Number equals total participants divided by 8



Roles Within the Small Group

A Discussion Leader
A Recorder
A Time Keeper




The Particil pa

A Create information

A Analyze that information

A Selfmanage the small group work

A Create a future vision

A Join an action team

APl an and commit to t
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Ground Rules

A All ideas are valid

A Everything on flip charts (go public)
A Listen to each other

A Observe time frames

A Seek Common Ground & Action (not
problems or conflicts)
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Timeline

A Exploration meeting (this presentation)

A Decision is made to host/not host a conference
A A sponsoring committee is formed

A Two full day planning meetings w/ facilitator(s)
A Other meetings as needed

A Invite participants (2nonth lead time)

A Host the conference and begin action phase
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L ocal Government Can...

A Provide Services
I Police, Fire
I Water, Sewer, Streets, Parks
I Public Transportation

A Convene Citizen Meetings!

I Creating opportunities for citizens to activate
their citizenship
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Change

A The small group is the unit of transformation.
IiNNever doubt that a s m,;
committed citizens can change the world; indeed,
| t 0s t he onl y MargarehMead h
A All change is linguistic.

I Powerful things happen when weally talk to
each other.
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The Walls (generate data)
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Whole group
discussion







Mind
Map

(present)




Analyze

and Share
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Skits lead to a
NCOMmMmMmMmON

Suburb as resource...




Future
Skit

A protective umbrella for all
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Future
Skit
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/Mom,\‘Dad and kids tour
" the transformed area.
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Action Teams

Vision for the small



Emergence

Largescale change occurs
whenmanysmall groups

shift in harmony toward
the larger change.
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